
DO NOT COPY OR SHARE THIS WORKBOOK



www.joshsmanyventures.com

DO NOT COPY OR SHARE THIS WORKBOOK
2

Company Purpose

Solution

Problem



3

Timing

Market Potential

Competition/Alternatives

www.joshsmanyventures.com

DO NOT COPY OR SHARE THIS WORKBOOK



4

Business Model

Team

Financials

Vision

www.joshsmanyventures.com

DO NOT COPY OR SHARE THIS WORKBOOK


	YOUR COMPANY Business Plan: YOUR COMPANY NAME Business Plan
	This is where you define your company in one sentence (which will be hard to do): 
	 Do not use bullet form: 
	 Literally define your company in one sentence: 
	 Think about the why and your mission: This is where you define your company in one sentence (which will be hard to do). Do not use bullet form. Literally define your company in one sentence. Think about the why and your mission



	Describe the pain your target customer is experiencing (which you may or may not know): 
	 How is this problem being addressed today? What are the gaps in the current solution?: Describe the pain your target customer is experiencing (which you may or may not know). How is this problem being addressed today? What are the gaps in the current solution?

	Explain how your solution is different than all the others out there: 
	 What is the ah-ha moment? How does your solution work in 5, 10, 15 years?: Explain how your solution is different than all the others out there. What is the ah-ha moment? How does your solution work in 5, 10, 15 years?

	Why is your business critical now? What is going on in today’s world that is enabling your business to thrive? Why hasn’t your solution been built before now?: Why is your business critical now? What is going on in today’s world that is enabling your business to thrive? Why hasn’t your solution been built before now?
	Think about your potential customer base and boil that down to a niche (if possible): 
	 Be as specific as possible: 
	 This will be a dollar figure (e: 
	g: 
	 the international smartphone market being $715 billion): Think about your potential customer base and boil that down to a niche (if possible). Be as specific as possible. This will be a dollar figure (e.g. the international smartphone market being $715 billion)




	Who are your direct and indirect competitors? Can you show a clear path to win against them? For instance, Offerup is a competitor to Craigslist: 
	 So are classified ads on newspapers and your neighborhood Goodwill: Who are your direct and indirect competitors? Can you show a clear path to win against them? For instance, Offerup is a competitor to Craigslist. So are classified ads on newspapers and your neighborhood Goodwill

	How will the business make money? Share the numbers (e: 
	g: 
	 My product cost $X, it sells for $Y): How will the business make money? Share the numbers (e.g. My product cost $X, it sells for $Y)


	Write out how your story (and/or your team’s story) is unique for this business: 
	 Dig deep and show why you’re doing this and everything you’ve done has culminated to this moment: Write out how your story (and/or your team’s story) is unique for this business. Dig deep and show why you’re doing this and everything you’ve done has culminated to this moment

	Include any financing or investment put into the business (if any at all): Include any financing or investment put into the business (if any at all)
	What are you dreaming this business will become in five years?: What are you dreaming this business will become in five years?


